Spotlight Article

DEADLINES
Deadlines motivate us, spur us to action, and are our friends.
Deadlines work for us. With them we get more done, feel better, and feel a sense of
accomplishment.
Most tasks drag, and we naturally delay. A deadline stops the hesitation. A deadline gets
us to act and finish. We finish and we feel good. Without the deadline we are hesitant
and always want to do a little more, rarely finishing.
What about work and vacations? You are leaving Friday at 5, it’s a deadline and you
can’t wait. Friday morning the tasks seem overwhelming. Somehow you get them done.
Somehow the desk is clean and you are anxious to leave when the deadline arrives. You
head out the door charged up. You got it done. You are leaving feeling good about what
was done, and have energy for the vacation. It’s a win win.
Goals and objectives left undone just create frustration and pressure. How often do you
look at a project you want to do, and keep walking past it, frustrated each time you walk
by? When you set the deadline and do it, you’ll find that it took less time to do than the
time you spent frustrated by it.
With a deadline we get more done. Getting more done makes us feel good, feel a sense
of accomplishment, and increases our self worth. Everyone wins.
If you are like many people who procrastinate and delay, setting a deadline for yourself
is positive and good. It spurs you to action you want to take.
Big projects can seem overwhelming, so overwhelming we never start. But, if we break
the big project into it’s bite size pieces, it’s easy. Doing one piece at a time is
manageable; and before you know it, the project is done. As the saying goes, ‘inch by
inch it’s a cinch.”
As I write this, we are starting the second quarter of the year. Are you 25% through your
goals for the year? If not, why not? Did you set a deadline? Too often people set goals
for the year and the deadline is the end of the year. Well, that does not always work
well. Break down the annual goals into quarterly goals, they will be easier to reach and
you will keep on track. It’s breaking them down into bite size pieces.
Weekly deadlines are also great. In advance of the week, decide what you have time to
do, schedule it, put a deadline on it and do it. Then, when the week’s deadlines have
been met, celebrate.
The idea is to have goals, set reasonable deadlines, and then when you meet the
deadline, take a moment to rest and celebrate. I like to set the week’s goals and, in the
summer, accomplish them by Friday noon. The reward is Friday afternoon off. It works
well. The deadlines keep me on track, and then I get to celebrate.
Deadlines are your friend. Set them and see how much more you get done.

